Enterprise DMT —
Existing Structure —

HoS —Planning, Housing
and Place-shaping

Planning Policy and LDP
Development Mgt

Housing and
Homelessness

Building Control
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Community
Development

Regeneration

Economic
Development including
Rural Development
Programme & Digital
Infrastructure

Communities
(Community
Development and
Partnerships) including
Children and
Communities Grant

Town centre
Development

Enterprise — Business
Development
(Commercial/retail)

Youth enterprise and
skills

Community Learning

WASG — Enterprise
lead

HoS - Tourism, Leisure
Culture and Youth

Museums

Arts, Culture and Heritage
Leisure

Play

Green infrastructure
Youth services

DoE

Gwent outdoor education
services

Sports development
Tourism

Attractions & TIC's

HoS — Operations

Highways —County Ops
Highways — SWTRA Ops
Street lighting

Winter Maintenance

Highway and Flood
authority

Traffic Mgt and Safety
Civil Enforcement
Projects and Asset Mgt
SUD’s and SAB'’s
Active travel

Chepstow Transport
study

Strategic priorities- road
safety/speed Mgt, depot

rationalisation,

Energy/sustainable fuels

H & S — Enterprise Lead

HoS — Commercial and
Integrated Landlord
Services

Landlord Services:
Estates, Asset
Management, Design,
Maintenance, Health &
Safety & Facilities
Management

Market Service
Cemetery Service

Commercial Investment
Opportunities

Commercialisation of
Council Services &
potential Development
Company

Head of Waste and
Streetscene

Waste and Recycling
Street cleansing

EPA

Grounds maintenance

Commercial Ops
services



